
Contents

Message from Industry . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1

Message from the Service Skills Australia CEO . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2

Perspectives of a Treasury Head . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .3

Preamble. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4
Overview  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4
Final word  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4
The aim of the strategy  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5
Background .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6

Priority Area 1: A highly skilled workforce . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .9
Focus Area 1: More responsive training system  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 9
Focus Area 2: Better recognition of existing knowledge and skills  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 10
Focus Area 3: Accelerated pathways .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 10
Focus Area 4: Enhancing business and management skills  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 10

Priority Area 2: Expanding the traditional workforce. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11
Focus Area 1: Welfare to work target groups  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 11
Focus Area 2: Engaging Indigenous workers  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 11
Focus Area 3: Managing the generational change: Young people  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 12
Focus Area 4: Using overseas workers  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13
Focus Area 5: Current workforce  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13

Priority Area 3: Access to quality workplaces. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14
Focus Area 1: Improved attraction and recruitment of staff  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 14
Focus Area 2: Enhanced retention strategies  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 14
Focus Area 3: Increasingly productivity through job re-design  
   and more flexible employment arrangements and work practices  .  .  .  .  .  .  .  .  .  .  .  .  .  . 15
Focus Area 4: Improving industry image and the provision of career pathways  .  .  .  .  . 15

Priority Area 4: Better workforce planning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16

Support from our IAC members . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .17

The following document is supported and endorsed by the tourism and hospitality industry . 
Whilst the document sits with Service Skills Australia (the Industry Skills Council for the 
Tourism and Hospitality Sector) it is owned and maintained by the sector, for the sector .


